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CLASSROOM OBSERVATION	

The Brief Early Childhood Quality Inventory (BEQI) was developed by ECD Measure as an adaptable tool that helps measure the quality of early childhood settings for children birth to age five. Using the BEQI tool requires enumerators to complete a reliability training. If you are interested in reliability training, technical assistance, and access to an online BEQI tool and web portal, please reach out to info@ecdmeasure.org.


	CONSENT (must be obtained before moving forward with the observation)

	Hello! My name is ________ and I am working with [PROGRAM NAME]. We are gathering information on pre-primary classrooms in [REGION NAME]. This will help us to better understand similarities and differences in schools. With your permission, I would like to spend time in your classroom to observe and understand what a typical day in your program looks like. You do not have to do anything special today because I am here; please just follow your planned activities for the day. While you are teaching, I will sit in a place that is out of the way so that I do not interfere with you or the children. 
 
Please be assured we are not evaluating you or the school but are gathering information we think will be useful for promoting early child development. We will not share your name, your program’s name or any personal information with anyone except for people in our team who are analyzing the data. Participation is voluntary, and you may choose to withdraw your consent to participate in this study at any time.  We anticipate no personal risks or benefits to participating in this study.  Our goal is that this data collection will benefit [REGION NAME] to support more effective quality enhancement for early childhood educators in the future.    
 
Do you have any questions before we begin? 

If you have additional follow-up questions about this research, you can contact [XXX] at [PROGRAM/MINISTRY NAME] office. 

Do you agree to participate in this study?  
 
Consent provided:      ____Yes         ___No 
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CLASSROOM OBSERVATION	

	Observation Information

	I. BASIC OBSERVATION INFORMATION      (fill in prior to observation)

	a.
	Enumerator Name/ ID number
	 

	b.
	School Name / ID number
	

	c.
	Region/District
	 

	d.
	Type of school
	Public/Government;  Community;  Non-profit; 
 Privately Owned;  Other _________________ 

	e.
	Date of Visit
	 

	f.
	Educator (Teacher) Name / ID number
	

	g.
	Observation start time
	 

	h.
	Observation end time
	 

	II. BASIC CLASSROOM INFORMATION

	Number of children present (to be counted at beginning of observation):

	i.
	Number of boys present
	 

	j.
	Number of girls present 
	 

	k.
	Total number of children present
[Confirm total matches total boys + girls]
	 

	Number of adults present in the classroom and working with children:

	l.
	Number of lead educators (teachers) present
	 

	m.
	Number of assistants present
	 

	n.
	Number of other adults present  
	 

	o.
	If other, list role:
	 





	
	1. PLAY BASED LEARNING
	Yes
	No

	1
	Do at least half of the children have some choice in how to carry out an activity?
Children get to choose which materials to use or how they use materials, such as drawing or building what they want; choosing between activities; or choosing between play areas. This may be observed through instructions from educator (such as the educator asking children what they want to do) or child behavior while completing tasks (such as drawing different things, moving from one learning center to another, etc.).
	
	

	2
	Do at least half of the children have free choice/open play time?
Children freely choose their activities and materials during “free choice” time without being given specific educator-directed tasks to complete. Open play time needs to happen inside the classroom, rather than outside during recess.  
If this item is scored as ‘yes’, then the item above (#1) must also be scored as ‘yes’.
	
	

	3
	Does the educator or assistant engage or participate with children during free choice/open play time?
If you do not observe any free choice/open play time (#2), score as ‘no.’ 
When children have free choice/open play time, educator or assistant engages with at least one child by playing with them, asking questions about what they are doing, etc.  
	
	

	4
	Do children read or look at storybooks on their own?
At least one child reads or looks at storybooks by themselves, without an adult. This can be during free play (such as at a book center,) during transitions (children look at books on the rug while waiting,) or when suggested by educator.
	
	

	5
	Do children engage in pretend play?
At least one child engages in  any pretend/imitation activity, such as playing “house,” shopping, dolls, dress-up, cars, acting out a story, pretending a block is a car, etc.
	
	

	6
	Do children work/do activities in pairs (2 children) or small groups (groups that include 10 or less children)?
	 
	

	7
	Do children work/do activities one-on-one with educator or assistant?
	 
	

	8
	Does the educator use pictures or objects to teach a concept?
Educator uses or holds tangible materials, pictures, or objects to explain or teach.  
	
	

	9
	Do at least half of the children engage with concrete materials to learn a concept during activities or lessons?
If educator is leading an activity/lesson, most children hold or interact with materials to help them learn.  For example, during a math activity, most children use bottle caps for counting.  
This is not looking at the general use of materials during free choice/open play time but rather observing the use of materials when the educator is teaching children a concept.  
	
	





	Do children engage with the following materials?
	Materials not present
	Materials present but children do not use
	Materials present and at least one child uses the material

	10
	Writing materials
(Pencils, pens, crayons, chalk)
	 
	 
	 

	11
	Art materials
(Paper, crayons, markers, paints, clay, sand, scissors, tape, glue, stamps, natural materials)
	
	
	

	12
	Pretend play materials
(Dolls, stuffed animals, dress up clothes, masks, pretend food, pots, and spoons)
	 
	 
	 

	13
	Blocks 
(Wooden/plastic blocks, interlocking pieces)
	 
	 
	 

	14
	Math materials
(Items for counting, sorting, patterns, comparison of shapes/sizes, etc. including bottle caps, dice, beads, rocks, and other manipulatives)
	
	
	

	15
	How many complete storybooks are in the room?
Books must have pictures and some text; they must be in good repair without torn or missing pages. Children may or may not have access to these books.
	〇  No books
	〇  15-24 books

	
	
	〇  1-14 books
	〇  25+ books
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	2. LEARNING THROUGH CONVERSATIONS
	Yes
	No

	16
	When children are playing, does the educator try to teach them things or add information to what they are doing?
If you do not observe any free choice/open play time (#2), score as ‘no.’
When children are playing, educator finds “teachable moments” with at least one child to add in information such as talking about the shape of the blocks, sorting crayons, asking them to find letters, counting, comparing sizes of objects, making predictions, etc.  
	
	

	17
	Does the educator read a storybook?
	
	

	18
	During a storybook read, does the educator point out new vocabulary, ask questions, or talk about things beyond just reading the words in the book?
If there is no storybook read, score this as ‘no’.
When educator is reading a storybook, watch to see if he/she pauses reading to talk about things like the characters or events in the story.  This could include defining or pointing out new vocabulary words in the story or asking questions about the story.  
	
	

	19
	Does the educator tell a story to children?
Educator verbally tells a story (either a real story or made up) without using a book.  
	
	

	20
	Does the educator sing, rhyme, or chant with children?
Music activities that do not include singing, rhyming, or chanting (such as only playing musical instruments) do not count and would be scored as ‘no’.
	
	

	21
	Does the educator define words and/or verbally label items?
Educator defines new words, explains what something means, or verbally states the name of items.
	
	




	
	
	Yes
	No

	22
	Does the educator ask at least two open-ended questions? 
Open-ended questions have no correct answer and have any type of free-form answer, such as asking the child “What do you think would happen if…?” Or “tell me what you did yesterday.” To score ‘yes’ educator must provide children with the opportunity to respond.  Simply asking questions without giving the child time to think or respond does not count.
	
	

	23
	Does the educator use strategies to check at least half of the children’s understanding? 
Educator asks questions or uses other strategies to effectively determine that most children grasp what they are learning about (for example, “everyone tell me a word that starts with the letter ‘b’” or “count out eight bottle caps”).  This does not include rote questions or choral responses in which the educator asks a question to the group and children recite  a memorized response or all respond in unison.  
	




	

	24
	Does the educator provide opportunities for children to generate ideas, share opinions, or ask questions? 
Educator provides opportunities for children to describe what they are thinking about, ask their own questions, seek clarity, or share their thoughts/ideas (for example, educator asks children to share their favorite part of the story.)  
	
	

	25
	Does the educator engage at least two children in a back-and-forth discussion? 
Educator asks or responds to questions with 2 children for at least 2 turns (for example, educator asks a question, child responds, educator responds, child responds), such as talking about what happened in a story or having a conversation.
	
	

	26
	Does the educator connect classroom concepts to real-life or everyday experiences? 
Educator relates a lesson, play, concept, or learning objective to things the child experiences in his/her life, such as going to the doctor, eating rice for dinner, places children have visited, etc.
	
	




	
	3. PROMOTING STRONG RELATIONSHIPS
	Yes
	No

	27
	Does the educator engage all children equitably?  
Educator gives all children equitable attention and opportunities, regardless of abilities, needs or developmental levels, gender, faiths, cultural backgrounds, personalities. The educator does not favor specific child(ren), treat any child(ren) more harshly, or exclude particular children from activities.
	 
	 

	28
	Does the educator integrate a respect for diversity? 
[bookmark: _Hlk109816201]Educator intentionally promotes diversity either through an activity, during play, or conversation.  Examples include the following:  educator implements a diversity activity to talk about how we are alike and different; discusses differences in culture, talks about holidays or celebrations around the world; encourages children to share parts of their own culture with the class, etc.
	
	

	29
	Does the educator help children make socially acceptable choices? 
Educator promotes a feeling of community by encouraging socially acceptable choices such as sharing, listening to others, cleaning up after themselves, helping a friend in need, etc. For example, educator sees two children sharing blocks to build a house and says, “You are being a good friend when you share the blocks.” 
Choral, group responses like “everyone clap for your friend” does not count.
	
	

	30
	Does the educator get on children's level (on the floor, sitting, at the same height) at least half the time?
	
	

	31
	Does the educator invite children to share personal experiences? 
Educator invites children to share their personal experience about themselves, their families, or communities.  For example, a child in the classroom has a new baby sister and educator invites the child to share about the new baby or educator invites children to share about what they did over the weekend.
	
	




	
	
	Yes
	No

	32
	Does the educator talk about feelings or emotions? 
Educator asks or talks to at least one child about how they are feeling, reads books, or leads a discussion/activity about feelings.
	
	

	33
	Does the educator provide individualized feedback to at least 2 children to support their learning?
This item is focused on feedback related to the child’s learning.  Educator makes specific comments about what the child has done that gives the child information about their performance on a task or activity, either about the correctness or how it can be improved. The interaction includes details and meaningful information (not just praise or a single comment, such as “good job”). For example, educator gives specific praise such as “you wrote your name neatly” or provides specific support, “you skipped the number five, let’s go back and slowly count the blocks again.”
	 
	 

	34
	Does the educator acknowledge children’s positive behavior using specific descriptions? 
Educator acknowledges children’s behavior that meets expectations and is specific about their expected behavior.  For example, “You are taking turns playing with the ball” (instead of only saying “good job”.) 
You only need to observe the educator do this once to score as ‘yes’.
	
	

	35
	Does the educator redirect misbehavior by focusing on the expected behavior?
When a child misbehaves, educator redirects to more appropriate behavior (rather than focusing on misbehavior).  For example, when children are talking at the same time, educator reminds everyone to wait their turn to speak and listen to others.  Simply focusing on the negative behavior such as, “do not draw on the table” does not count.  Educator must focus on the expected behavior such as, “remember, we only draw on paper”. 
You only need to observe the educator do this once to score as ‘yes’.
If children are well behaved during the observation, score as ‘yes’.
If educator’s methods are ineffective at redirecting misbehavior and children continue with the misbehavior, score as ‘no’. 
	
	

	36
	Does the educator consistently use strategies to reengage children when they are distracted from learning?
Throughout the observation, educator reengages children who are distracted, uninterested or not engaged in the activity/lesson. Educator uses strategies or methods to gain children’s attention, actively reengage them, or change the activity.  
If all children are actively engaged during the full observation, score as ‘yes’.
If educator’s methods are ineffective at reengaging children, score as ‘no’. 
If educator is inconsistent in reengaging children (for example, does it once but not later when needed), score as ‘no’.
	
	

	37
	Does the educator consistently respond or provide comfort to all children? 
Throughout the observation, educator gives comfort and responds to all children.  For example, when a child is crying because she misses her parent, educator gives her a hug and helps her find an activity.
If no children are observed needing comfort, score as ‘yes’.
If educator is inconsistent in responding or providing comfort (for example, does it once but not later when needed), score as ‘no’.
	
	

	38
	Does the educator punish any child physically? 
Educator physically punishes any child (pinching, striking, pushing, pulling hair, grabbing, etc.)
	 
	 

	39
	Does the educator have negative verbal interactions with a child? 
May include threats, scolding, humiliation, etc..
	 
	 

	40
	Is any child left alone, out of sight of an adult?
A child going to the bathroom or leaving the room to wash their hands independently does not count towards scoring for this item. 
	 
	



	
	4. STIMULATING AND SAFE ENVIRONMENTS     
	Yes
	No

	41
	Is the indoor learning space enough for all children to engage in indoor free play?
	
	

	42
	Do all children have access to a writing surface that is appropriately sized and has enough space to do their work?
	 
	

	43
	Do children have access to materials that are organized into at least two learning/play areas by type? 
For example: books are sorted together in one area, blocks kept together, fantasy/dramatic play toys stored in a different area, etc.
	 
	

	44
	Are there written labels in the classroom?
For example: labels on learning stations, materials, areas of the room, pieces of furniture, etc.
	
	

	45
	Are there classroom materials that demonstrate respect for diversity?
For example: dolls with different skin tones, dramatic play materials that represent different cultures, books that show diversity, materials in different languages, etc.
	
	

	46
	Is there an outdoor area with adequate space for play?
	 
	

	47
	Is there useable outdoor equipment for gross motor activities? 
For example: swings, slides, balls, jump ropes, etc.
	 
	

	48
	Do children have access to a sanitary water source for drinking?
	
	

	49
	Is there soap?
	 
	

	50
	Do children wash their hands with soap after toileting?
If there is no soap, score as ‘no’.
	 
	

	51
	Do children have access to toilet facilities?
	 
	

	52
	Are the toilet facilities sanitary (clean)?
If there are no toilet facilities, score as ‘no’.
	
	

	53
	Are buildings and grounds clean and safe for children? 
(If no, please indicate dangerous conditions observed)
	
	

	Broken windows or doors
	

	Broken or uneven floors 
	

	Leaking roof or holes in ceiling
	

	Broken chairs or furniture
	

	Inadequate light indoors
	

	Inadequate ventilation indoors
	

	Sharp, dangerous, or rusting play materials
	

	Unsafe school grounds (open holes, litter, dangerous materials)
	

	No fencing/walls around school premise
	

	Other safety hazards
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