PreWork

Greetings!

As promised, here is our agenda for our workshop on Tuesday. You can find a PDF of the next phase of the process here if you want to review it in advance.
1  Welcome & Warm Up
2  Review TEST ANOTHER Phase
3  Introduction to IMPLEMENT Phase
4  Debrief
Please remember to complete the TEST ANOTHER phase tools between now and our workshop.

· Test your prototype with at least two stakeholders.

Here are important links for your work as a team:
· MURAL dashboard 	
· MURAL links for all teams 	
· PDF of TEST ANOTHER Tools
· Google Slides of TEST ANOTHER Tools -- copy and rename your own slide deck for your team.
Based on progress thus far, we would like invite any team is willing to share to share their Transition Summary page during our workshop.

Thanks so much!
Katie + Gray











Workshop Follow Up

Greetings!
 
Thank you for another great workshop! 
 
Please remember to complete the IMPLEMENT phase tools between now and next Tuesday. 

· Please complete the design work and transition pages for the IMPLEMENT phase.

This work should take a total of between 2-3 hours. 
 
The recording for the session as well as the slide deck and other resources are in the Webinar 11 file folder in Teams.

Here are important links for your work as a team:

· MURAL dashboard
· MURAL links for all teams
· PDF of IMPLEMENT Tools
· Google Slides of IMPLEMENT Tools -- copy and rename your own slide deck for your team.
As always, let us know if you have any questions.
 
Thanks!
Katie + Gray
















PreWork

Greetings!

As promised, here is our agenda for our workshop on Tuesday. You can find a PDF of the next phase of the process here if you want to review it in advance.
1  Welcome & Warm Up
2  Review IMPLEMENT Phase
3  Introduction to TELL Phase
4  Debrief
Please remember to complete the IMPLEMENT phase tools between now and our workshop.

· Please complete the design work and transition pages for the IMPLEMENT phase.

Here are important links for your work as a team:
· MURAL dashboard 	
· MURAL links for all teams 	
· PDF of IMPLEMENT Tools
· Google Slides of IMPLEMENT Tools -- copy and rename your own slide deck for your team.
Based on progress thus far, we would like invite any team is willing to share to share their Transition Summary page during our workshop.

Thanks so much!
Katie + Gray












Workshop Follow Up

Greetings!
 
Thank you for another great workshop! 
 
Please remember to complete the TELL phase tools between now and next Tuesday. 

· Please complete the design work and transition pages for the TELL phase. Please use the Storytelling tool when sharing during our celebration on August 25th.

· Please complete your 10 minute presentation video by Monday, August 24th. Here is a demo video and instructions to create your own

· Bronwen and Andy will share a proposal process for receiving funding for your pilot by the end of the week. That proposal is also due Monday, August 24th.

· Our celebration session on Tuesday, August 25th at 3 PM Geneva time. Each team will have 3 minutes to share their story and then answer questions from the panel and audience. Lucia will send an updated calendar invite shortly.

This work should take a total of between 4-6 hours. 
· After our celebration on August 25th, you will have a month to work on refining your story and video in preparation for sharing with the Schools2030 board on September 24th. You will have support from the AKF team for creating these presentations.
This work should take an additional 4-6 hours. 

The recording for the session as well as the slide deck and other resources are in the Webinar 12 file folder in Teams.

Here are important links for your work as a team:

· MURAL dashboard
· MURAL links for all teams
· PDF of TELL Tools
· Google Slides of TELL Tools -- copy and rename your own slide deck for your team.
· Example of Video
· Slide Deck Template
As always, let us know if you have any questions. 

It has been such a pleasure and a privilege to get to know each of you, learn from you and see your design work unfold over the last few months. We cannot wait to see what you have to share on August 25th!
 
Thanks!
Katie + Gray







