
Welcome to the 

Global Forum!

Day 2:
The Future of Design and 
Innovation in Education

Wednesday, June 22nd



How might we better catalyze 
inclusive quality learning 
experiences across Schools, 
Systems and Societies?



This morning…

• Early Childhood Development

• Youth & Civil Society

• Schools

• Funders

• Policy-makers



This afternoon…

• Climate Change & Education

• EdTech & Digital Learning

• Out-of-School Learning Experiences

• Early Childhood Education

• Gender Equality



We know WHAT needs 
to change or improve.



The question is HOW

we make those changes.



But first…



We know…



K12 education needs to shift to meet 
the needs of the 21st century.



But how are we supposed to know 
how to do that?



We know…



Schools and school systems are 
incredibly resistant and resilient 
to change.



What are [some of] the barriers 
to innovation in schools?



Path dependence:

“This is how it has always been done.”



Our baggage:

“This is how it was for me.”



Risk aversion:

“We can’t afford to fail.”



Lack of resources & trust:

“Teachers don’t have what it takes.”



Systemic challenges:

“You must comply.”



So…



How do we let go of our assumptions, 
feel comfortable taking risks and get 
energized to tackle systemic challenges?



First, empower teachers.



Next, inspire and equip them 
with the tools and mindsets 
of Human-Centered Design.



Human-Centered Design asks you 
to consider [or reconsider] how 
the decisions you make impact 
the experiences of others.



Human-Centered Design asks you to 
elevate the lived experiences and 
expertise of “end beneficiaries” in order 
to create more equitable, innovative 
and effective solutions.



In this, case both the teachers 
& their students.



With these different perspectives, 
Human-Centered Design can help 
illuminate new insights and inspire 
new solutions to seemingly 
intractable problems.



Through techniques for centering the needs 
of students, generating out-of-the-box ideas 
and “making to learn,” the Human-Centered 
Design process encourages teachers to tap 
into their creative genius and potential 
to innovate.



Evidence shows that when teachers 
are empowered to make decisions 
and create change, student 
achievement increases.



How have we operationalized 
this process? 

How have we built teachers’ capacity 
with Human-Centered Design?



5000+ educators engaged in 
school-based Human-Centred Design 
to improve learning.

1000s of learning solutions prototyped 
and implemented by teachers.



Flexible response funding provided 
to support school-level solutions.

Optimism, creativity, and joy filling the 
classrooms - bridging the art of teaching 
with the science of learning.



OUR GLOBAL REACH





www.Schools2030.org





















How might we better enable teachers 
to design, prototype, evaluate, and 
iterate new educational innovations 
that work in their classroom contexts 
to inform future policy, research and 
practice at scale?



And, what can we do as a collective 
to give teachers what they need 
to be the drivers of innovation that 
the world needs?







Spotlight on Kenya





Spotlight on Kyrgyzstan







“We cannot solve our problems with 
the same thinking [or funding 

requirements or policies or hierarchy] 
we used when we created them.”

Albert Einstein



The key to achieving
SDG4 will be found
in the classroom

Schools2030 will reclaim the discourse 
on ‘what works’ by generating school-level 
evidence on how to improve equitable 
quality learning outcomes through a focus 
on teacher and learner agency.



WHY

At the heart of the 

Schools2030 approach 

is the recognition that 

schools should be the 

centre of social 

change, not the target 

of change.







WITH MANY THANKS TO OUR GLOBAL

COALITION OF PARTNERS


