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This morning...

» Early Childhood Development
*  Youth & Civil Society
»  Schools

»  Funders
»  Policy-makers



This afternoon...

» Climate Change & Education

» EdTech & Digital Learning

» Out-of-School Learning Experiences

» Early Childhood Education
»  Gender Equality



We know WHAT needs

to change or improve.



The question is HOW
we make those changes.



But first...
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We know...
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K12 education needs to shift to meet
the needs of the 21st century.



But how are we supposed to know
how to do that?
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We know...
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Schools and school systems are
incredibly resistant and resilient
to change.
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What are [some of] the barriers
to innovation in schools?
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Path dependence:

“This is how it has always been done.”
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Our baggage:

“This is how it was for me.”
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Risk aversion:

“We can’t afford to fail.”
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Lack of resources & trust:

“Teachers don’t have what it takes.”
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Systemic challenges:

“You must comply.”
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So...
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How do we let go of our assumptions,
feel comfortable taking risks and get
energized to tackle systemic challenges?
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First, empower teachers.
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Next, inspire and equip them
with the tools and mindsets
of Human-Centered Design.



Human-Centered Design asks you
to consider [or reconsider] how
the decisions you make impact
the experiences of others.
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Human-Centered Design asks you to
elevate the lived experiences and
expertise of “end beneficiaries” in order

to create more equitable, innovative
and effective solutions.
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In this, case both the teachers
& their students.



With these different perspectives,
Human-Centered Design can help
illuminate new insights and inspire
new solutions to seemingly
intfractable problems.



Through techniques for centering the needs
of students, generating out-of-the-box ideas
and “making to learn,” the Human-Centered
Design process encourages teachers to tap

into their creative genius and potential
to innovate.
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Evidence shows that when teachers
are empowered to make decisions
and create change, student
achievement increases.
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How have we operationalized
this process?

How have we built teachers’ capacity
with Human-Centered Design?
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5000+ educators engaged in
school-based Human-Centred Design

to improve learning.

1000s of learning solutions prototyped
and implemented by teachers.



Flexible response funding provided
to support school-level solutions.

Optimism, creativity, and joy filling the
classrooms - bridging the art of teaching
with the science of learning.
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SCHOOLS2030 ABOUT v THREE-STEPS v COALITION RESEARCH + EVENTS NEWS RESOURCES v GLOBAL CALL FOR RESEARCH

We believe that
educators are designers.

Are you interested in launching a Human-Centered Design Challenge at your school?

Leverage the tools and resources on this page to initiate your own project following the Schools2030
Human-Centered Design process.

TOOLS

www.Schools2030.org
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Educator Toolkit

The Schools2030 Human-Centered Design Toolkit is designed to support a design-based innovation process for
schools participating in the Schools2030 initiative as well as any educator who decides to take on a design
challenge. This process can be led by educators and school leaders, empowering them to identify problems and
create solutions in response to concerns identified through the data collected with the PROMISE app and through
reflection. This process is open-ended and adaptable to the cultural contexts, resource constraints and
opportunities of each unique school.

The goal in conducting this design process for your school or classroom is to identify the root causes of the
learning gaps for your students in order to design and test solutions that address those root causes and thus
increase learning outcomes. We will be referencing the Schools2030 holistic learning outcomes as our guidelines

for what learning outcomes to try to improve.

PDF Version Resources in PPT (translatable)



School Leader Guide

The Schools2030 School Leader Guide is designed to support School Leaders in the process of planning and
initiating a Human-Centered Design process at their schools. The School Leader Guide includes context for
launching a Human-Centered Design process, planning tools and additional resources that give more context for

the potential of Human-Centered Design.

PDF Version Resources in PPT (translatable)
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Facilitator Guide

The Schools2030 Facilitator Guide is designed to support those who are tasked with facilitating [Jla Human-
Centered Design Challenge with a team or group of teams. The Facilitator Guide includes planning tools, tips for
facilitating, criteria for quality design work and additional resources that give more context [Ifor the potential of

Human-Centered Design.

PDF Version Resources in PPT (translatable)
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LAUNCH

GENERATE

TEST ANOTHER

IMPLEMENT




0

LANCAR

« ESCOLAS 2030
HUMAN-CENTERED
DESIGN CAIXA

DE FERRAMENTAS

ESCOLAS 2030 HUMAN-CENTERED DESIGN CAIXA DE FERRAMENTAS

Desevalvido por AccelerateImpact
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How might we better enable teachers
to design, prototype, evaluate, and
iterate new educational innovations
that work in their classroom contexts
to inform future policy, research and
practice at scale?
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And, what can we do as a collective
to give teachers what they need

to be the drivers of innovation that
the world needs?









Spotlight on Kenya
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Spotlight on Kyrgyzstan
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“We cannot solve our problems with
the same thinking [or funding
requirements or policies or hierarchy]
we used when we created them.”

Albert Einstein
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The key to achieving
SDG4 will be found
in the classroom

Schools2030 will reclaim the discourse

on ‘what works’ by generating school-level
evidence on how fto improve equitable
quality learning outcomes through a focus
on teacher and learner agency.
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At the heart of the
Schools2030 approach
is the recognition that
schools should be the
centre of social
change, not the target
of change.
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