Designing with Government
Stakeholders

How might we work better together?



Think of one example of successful collaboration between
government and other education stakeholders that you were
part of:

 What was the situation?

* What happened?

* What roles did you play?

* What role did government play?

* What roles did other stakeholders play?
 What was the outcome?




What are the common themes that emerged from the stories
at your table?

|dentify 3-5 themes and write each theme on an individual
post-it note.



For your theme/cluster, discuss and identify 5-6 success factors
that enable good collaboration.

Write success factors on flip chart paper.



