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academic and co-curricular activities regionally.
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The Challenge
What exactly is the problem to solve?

TECOP Learning Approach

• School & type: Tom Mboya, Public Day Primary

• Location: Mombasa, Kenya

• Population: Leaners -700 against 13 teachers.

• Community: comprises more than 43 language groups.

• Inclusivity: Integrated with special and Street children

• Main Contributing factors: Minimal parental involvement, 

Free Primary Education

• Problem: difficulty in Reading and Comprehension.

• Resources: Digital Literacy Program tablets, computer lab, 

WIFI, ICT champion.

• Strengths: ICT integration model sch, Academic giant.

TOM MBOYA PRIMARY SCHOOL

TOM MBOYA BOYS' PRIMARY SCHOOL

GRADE 3 TERM I ASSESMENT ANALYSIS 2021
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EE 7 15 9 10 13 20 12 21 11 13

AE 12 20 19 21 23 25 22 26 17 21

ME 17 17 25 27 25 20 28 20 27 23

BE 36 20 19 14 11 7 10 5 17 15

TOTAL 72 72 72 72 72 72 72 72 72 72

GRADE 3 LITERACY ACTIVITIES

Reading

Comprehension

Grammer

Writing

Listening & Speaking

Most learners could not read and 

comprehend. 

This problem negatively affects HLO.

Urgent solution is needed for better results.



Design Process | Empathy

What did we learn from those we interviewed?

Teacher Parents

Pupils 
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P.O.V STATEMENT

Mdm Mailu, the grade 3 teacher was struggling with 

helping learners to acquire skills in reading and 

comprehension because there were so many mixed 

ability learners in her class with limited parental 

involvement, she needed a way to help each individual  

learner to fluently read and comprehend.

WE SAW/HEARD/NOTICED

Parents don’t support their children to improve in 

reading and comprehension.

The hard working grade 3 teacher’s usual methodology was 

overwhelmed by the many mixed ability learners 

Learners enjoy learning when at the play-ground 

or the ICT room.

TOP INSIGHT

Learners feel extremely excited when 

actively engaged in playful learning 

activities with ICT integration.

“If children can’t learn the way we teach, 
Maybe we should teach the way they learn”

-Ignacio Estrada



What is the Idea?
How will TECOP solve the problem?

TECOP,

is a synergy of 

Technology in Team 

teaching, Education 

Community of Practice, 

Collaborative, Place and 

Play-based learning, 

Peer teaching and 

maximized Parental 

engagement. 

Through teachers’ 

collaboration and 

parents’ support, 

learners will access 

place based readers 

using 3 key activities in 

learning reading skills;

üHearing

üSeeing

üDoing
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Design 
Process

Assumptions

Prototyping and Testing

Trs will participate in Education 
Community Of Practice

Learners will successfully 
manipulate the Self guided 
interactive audio visual texts

Parents will join Collaborative 
parental education affix
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and on….desirability 
75% parents,

80% teachers,

90% learners

LIKED THE IDEA



TECOP

LMP

TR

Log in

Course 

reads

Read 

for me

Read 

with me

Read 
alone

Choose speed

T-reads

T-songs

T-playacts

ECOP

Placetexts

Netsupport

T-Phonics

assignments

Parentannex

Feedback

About TECOP Innovation
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ADMINISTRATOR Install LMP in own server

Create classes and add instructors

Monitor the workflow

Communicate with stakeholders

INSTRUCTOR Create a/c, class and streams

Add students to streams & respective parents

Create courses

Manage, monitor & asses students

Communicate with stakeholders

Work on suggestions.

LEARNER
Log in to a/c and browse readers

Save favorite readers to wish list

Start learning from course list

Do assignments & submit

Communicate & collaborate

PARENT
Log in to a/c and browse child’s progress

Upload short stories to parentannex

Communicate & collaborate

Give feedback & suggestions

RESOURCES

1,635 USD
Hardware

• Devices

• Peripherals

Software

• Applications

• Connectivity

Human

• Instructor

• Parent

C.A.P

Tablet

Projector

PHONE

LAPTOPS

Who might we partner 

with?

Ø Government agencies

Ø Development partners  

Ø CBO’s, 

Ø COP. 

TIME-LINE

Training teachers {2 days}

Training parents {1 day}

Actual learning {6 months}

Assessments {6 months}

Sustainability… …

Learners use 

tablets distributed 

by MOE and 

computers, Parents 

will pre-purchase 

gadgets,

Trs have phones.

TECOP only 

needs updating 

-Users’ 

feedback 

& maintenance. 



What is the TECOP potential near term impact?

Creating Positive Change
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Learners will….

be able to fluently read and comprehend.

Develop better communication and collaboration skills.

Improve in active learner participation.

Improve in knowledge retention.

Have fun, enjoy learning being natural, engaging & interesting.

Improve in school attendance.

General improvement in performance.

Boost self-efficacy in learners.

Empower learners through digital literacy.



What is the TECOP potential  long term impact?

Acquisition of 21st

century skills.
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Active participation 

of parent’s in their 

children’s learning.

Realization of both 

qualitative and 

quantitative holistic 

learning outcomes.



Call to Support
What support we need?

Support needed

#1  

Suggestions to improve 
the TECOP idea
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#2 

Support to propagate 
TECOP idea to reach 

other schools
#3

Material support



WITH MANY THANKS TO OUR
GLOBAL COALITION OF PARTNERS


