
TEAM REFLECTION:
Take time with your design time and 

reflect on

1) The design sprint and what you have 
achieved in these 4 days.

2) What your tasks are after this
3) How will you communicate & support 

each other for the next 3 months.

We made it to the end of the 
Schools2030 2024 Design Cycle.

CONGRATULATIONS

READY TO TEST MY IDEA: 
You will further refine and test your 

innovation at your own 
classroom/youth space after the 

workshop. 

An AKF design coach will will provide 
you support for three months after 
the workshop to test and prove that 
your idea really solves the challenge 

preventing positive learning 
outcomes.

Month 1:

I have tested the first set of 
assumptions in my session.

Month 2:

I have tested the second set of 
assumptions in my session.

Month 3:

I have tested the third set of 
assumptions in my session.

You will share evidence gathered 
about whether your innovation 

really works with your coach/the 
Schools2030 team 

SHOWCASE

PREPARATION WEEK.

you and the design team meet 
your coach for showcase 

preparion activities.

PART 1: MINI-SHOWCASE

Celebrate the design of your and 
your colleagues’ innovations at the 

Local, National and Global 
Showcase events 

DAY 1: 
-Reflecting on our Journey

-Introduction // the power of 
storytelling

- Elevator pitch
-Forms of presentations

- Prepare Mini-showcase 
presentations

I am happy with my 
journey. 

I have learned alot and will 
apply my knowledge in 
class/school/community. 

I’m happy to end my 
journey here.

My solution is very 
promising. 

We will receive additional 
support to continue itering 

and scaling it in 
classroom/youth space 

Support other Classrooms/-
schools/youth spaces to 
incubate our solution at 

scale.

Help incubate another 
teams promising solution in 
your classroom/youth space

DAY 2

COUNTY SHOWCASE DAY

PART 2: INCUBATION

At the end of the 12-week testing phase, the best and most impactful 
innovations will be selected to see if they can be developed further

CELEBRATE!

End of 2024 Design Challenge

YES

TEST Phase (Test Your Idea)
What are top 3-5 things you leaned 

about your idea.

TEST YOUR 

INNOVATION

NO

or and

Was my idea selected?
What next?

Evalute your expirience
with your coach and determine

the next steps.

Evalute your expirience
with your coach and determine

the next steps.

CONGRATULATIONS
on being selected to take part in the Schools2030 innovation challenge for 
2024. For the next 5 months, you will be working to design and develop an 

innovation to improve learning outcomes for young people.

We can’t wait to start this journey with you! 

Meet your design team and 
together read this pre-pack

To help you prepare for the 
Schools2030 design sprint, please 
complete the activities outlines in 

the pre-pack at your school/youth 
space.

Organise personal logistics for the 
workshop (travel and cover for 
when you’re at the workshop)

Follow up with AKF coaches/staff to 
answer any questions or doubts you 

might have or support with 
pre-workshop logistics

LAUNCH Phase
(Launch the Design Challenge

DEFINE Phase
What are our HMW Questions?

GENERATE Phase
What is our idea?

MAKE Phase
What are your top 6 assumptions?

PREPARATION:

LET'S GET YOU READY
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INTRODUCTION:
A four-day in-person workshop 

facilitated by AKF, where you will be 
coached in how to design and develop 
an innovative innovation that improves 
learning outcomes for young people. 

DESIGN SPRINT

WORKSHOP

D E S I G N  J O U R N E Y
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