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SCHOOLS2030 | AN INTRODUCTION

Schools2030 is a global
movement for holistic learning

and teacher leadership.

The movement brings together a
diverse coalition which includes
educators, school leaders, civil
soclety, researchers, international
organisations and government
across ten countries and 1,000+
schools.



SCHOOLS2030 | AN INTRODUCTION

Our goal Is to Improve quality
teaching and holistic learning,

and to foster resilient education
systems across the world
iIncluding for those living in remote
regions and those facing multiple
forms of marginalisation and
Crises.




SCHOOLS2030 | AN INTRODUCTION

We do this through a focus on
teacher agency Drecognising
educators as leaders, innovators

and active agents in education
reform.
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THROUGH INNOVATION

SCHOOLS2030 | AN INTRODUCTION

Using the principles of Human-Centred Design (HCD) Schools2030 uses a three-step model b Assess, Innova te,
Showcase b to drive school-level innovation towards wider systems-change. Through this cyclical model, teachers

are provided with the tools and support to:

STEP ONE:
ASSESS

Schools2030 supports teachers to

measure the holistic learning levels
of their students, and the quality of
their classroom environment, with
simple contextualised assessment
tools.
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STEP TWO:
INNOVATE

Schools2030 supports teachers
to design, test and implement
new pedagogical practices and
innovations to improve holistic
learning outcomes.

STEP THREE:
SHOWCASE

Schools2030 supports teachers
to showcase their best practices
and innovations at national and
global forums to inspire systems-
level educational change.




Schools2030: 10 years, 3 phases

Achieving SDG4 through School to System-Level Trans formation
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! | I#$%#&#I () *#+ y I$ . / O#+/ #$ ( 1$2#' 3 + O + 4 The key takeaway is that a student’s environment can impact the actual brains of

children as they learn. This means that teachers and instructors can play a key role in the

!"#$%&"'(&)*)%+%&" What to Keep in Mind

There are many things to keep in mind about the HCD process. In fact, it is likely that you are
feeling overwhelmed by the sheer amount of information you have been exposed to so far.

y ~ . I'/0/()*"0/()0I I#l 1 2/"OI3*O %$' 2&I4%%$O With this in mind, we compiled several key lessons that previous teachers who have gone

through HCD training have recommended. These are not meant to cover everything that you
could possibly need to be successful; in fact, your first attempt at this may not be as successful

a1y I ] ol OIIIZI 6 /l II*&$*/$ as you hope. That is fine and expected, the point of HCD is to try many different approaches
3% %/ I#l 1 2/ 5% $ 7 )7% I and then refine and iterate on them. These ideas are meant to be starting points for you take

with you on your initial exploration.
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ACTION RESEARCH AND EQUITY "TEUSP  $sgeoms

Do action research processes in innovative schools participating in the Schools2030

program generate more equitable relations amongst s tudents of different genders, sexual
orientations, ethnicities, and disabllities?

Objective
Present evidence-based recommendations for promoting equ ity

In education, specifically in the field of action research
approaches.

Hypothesis
Action research processes are associated with changes inth e
school environment in favor of equitable relations amongst

students of different genders, sexual orientations, ethnicities,
and those with disabillities.




METHODOLOGY FEUSP  sions

WORKFLOW 1

Literature Review on Action Research and Equity
Analysis of global literature on the relationship b etween action research and educational equity,

focusing on evidence types and potential impactin  non-academic learning contexts.

KEY FINDINGS

I Studies on the impact of action research on equity In basic education schools are scarce and recent;
| Literature lacks robust evidence of action research Os impact on equity;

I Scarcity of studies utilizing mixed methods - predom inance of qualitative approaches;

I Difficulty in identifying precise indicators of eff ectiveness regarding equity.




é"'&
. F E w g IP E;SCHOOLS
Q“‘V 2030

Two key studies that linked action research to impr oved equity stood out:

The study found that distributed leadership  Iimproved intercultural awareness and led to a 17-2 7%

Improvement in language and math exams.

The study used participatory methods to tackle implicit biases , Improving teacher-student

relationships , boosting student motivation, fostering belonging, and reducing disparities, particularly

for Black students.




METHODOLOGY

WORKFLOW 2

Primary data collection conducted across 26
Schools2030 schools and educational
organisations , covering all regions of the country

and various age groups.

I Survey (26 schools)

Il Semi-Structured Interviews (19 schools)
I Participant Observation (5 schools)

I Mapping Teacher Training Policies for

Equity (education departments
overseeing the 5 observed schools)
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KEY FINDINGS FEUSP & scuoos

Teacher Training Policies for Equity

I Formal training on equity-related issues is sporadi ¢ and reaches a limited amount of professionals;

I Predominance of teacher training programs that prim arily address issues related to disabilities and
ethnicity ;

I Notable lack of training focused on gender and sexual orientation Issues;

Disabillities Ethnic-racial relations
Accessible and inclusive practices Anti-racist education
Individualized education plan Combating bullying and racism
Recurring themes in Brazilian Sign Language (LIBRAS) Human rights education
teacher training programs
Specialized Educational Services Inclusion of Indigenous and Afro -
brazilian themes in schools curricula
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KEY FINDINGS FEUSP  Sscgons

Action ResearchOs Impact on Equity

| Effects are subtle and vary across schools, but are generally positive ;

I Action research contributed to maintaining or improving equity,

I Action research enables teachers to identify divers e learning needs and address asymmetries in role
learning, promoting equitable educational activitie s.

Increased egalitarian view,

Increased empathy and respect among students;

Activities include collaborative projects, accessibility support, learni  ng Brazilian Sign Language, and discussions for awareness and respect;
Challenges remain on addressing OinvisibleO disabilities (eg. ADHD, autism).

Disabilities

Ethnicity | Stable or increased egalitarian view;

| Greater unity and mutual understanding;

| Activities include anti-racist collectives, cultural events, conflict medi ation committees, reflection on identity, and initiati  ves to promote racial
equality and visibility.

Gender | Stable or increased egalitarian view;

| Reevaluation of gender roles;

| Activities include discussions on gender, the inclusion of girls in sp  orts, boys playing with dolls, and the integration of boys and girls In
various activities.

Sexual | Stable or increased egalitarian view;

] : | Greater sense of acceptance and solidarity;
orientation Actions include discussions on coexistence and awareness of sexual diver sity, lectures, workshops, artistic-political manifestations, and
ongoing professional development for teachers.




RECOMMENDATIONS FEUSP  £scmons

Incorporating Action Research In Professional
Development

"Engaging In study and research

Action research should be integrated into professional encourages us to reflect on and
development frameworks across educational systems, reassess our practices. Action
with policies that support teachers in systematically research challenges us to rethink
collecting data to improve their practices. Professional our approaches, which In turn

development must move beyond one-size-fits-all cultivates empathy in children."”
models, encouraging teachers to actively experiment and
refine their strategies based on insights gained from their
classrooms. This approach Is effectively enhanced by
action research, which promotes critical reflection on

equity practices and drives meaningful changes In N Quote by a school manager
teaching methods.
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Stage 4

Understanding school-
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practices

Investigating
levers for optimal
scale
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Follow our story:

Website: schools2030.org
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