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NURTURING A READING
CULTURE

Country: Kenya
Target Age: 5 Years
Learning Areas: Collaboration | Communication |

Creativity | Critical Thinking | Literacy
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THE CONTEXT

Kongowea Primary ECD, located near the vibrant and congested
Kongowea Market and surrounded by Matopeni Slums, serves a total
of 75 ECDE learners (38 boys and 37 girls) and a broader school
population of 128 students. The school faces significant educational
challenges rooted in the surrounding environment—noise,
overcrowding, and the socioeconomic struggles of many parents who
work long hours or face issues such as illiteracy, substance abuse, or
single parenthood. These factors contribute to limited parental
involvement and disrupted learning.
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THE CHALLENGE

How might we improve
early literacy and get
parents more involved?

A major challenge faced at Kongowea
Primary was low cognitive functioning in
literacy, particularly in reading skills. By
the age of 5, many learners were still
unable to identify single sounds, blend
plain syllables, form three- to four-letter
words, or read simple sentences — skills
expected at this stage of early education.

This challenge was identified through
systematic data collection using learning
assessment, direct classroom observations,
and discussions with teachers. The
findings consistently highlighted significant
reading difficulties among learners,
underscoring the urgent need for targeted
literacy interventions.
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THE SOLUTION

NURTURING A READING CULTURE

To strengthen early literacy, Kongowea Primary introduced a reading initiative focused on
nurturing a reading culture both at school and home. A dedicated reading area was
established, stocked with flashcards, storybooks, picture books, letter cutouts, and digital
tools to engage 5-year-old learners. Parents were sensitized on the importance of early
education and involved in collecting and creating materials, while partners like AKF and
Mombasa County supported resource provision.

Challenges included low parental turnout due to busy market schedules and parental
illiteracy, which hindered reading support at home. These were addressed by shifting
reading sessions to early mornings and guiding parents during joint reading activities.

Steps to Implementation:

+ Parent Sensitisation:
Parents were informed on the importance of ECDE, early literacy and how reading
at home will support their child’s learning.
* Resource Mobilisation:
Parents, teachers, and other stakeholders (including Aga Khan Foundation and
Mombasa County Government) contributed to collecting and making materials for
the library. Materials included flashcards, picture books, letter cutouts, simple
storybooks, charts, and digital gadgets.
Reading Activities:
A classroom reading corner was established. Parent—teacher—learner reading
sessions were introduced to build family engagement in literacy.
Parental Literacy Support:
Since many parents were not confident readers, teachers began by guiding
parents on how to support their children effectively during reading sessions.
When parent attendance dropped due to busy schedules, the team iterated by
moving some sessions to Tuesday and Thursday mornings before regular
lessons.
* Learner Engagement:
Children aged 5 years old participated in guided reading and letter recognition
activities. Core competencies targeted included communication and
collaboration, critical thinking, and digital literacy. Indirectly, the activities
also supported self-efficacy, creativity, and learning to learn through peer
correction and hands-on play (e.g., completing puzzles and letter games).
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Competencies Targeted

The graphics below show the selected domains that Schools2030 Kenya have prioritised for each age
group, in line with national curricula. Highlighted are the domains that this specific solution directly
addresses.

5-year-old Domains

Problem 5

Solving
years

Health and

Communication Nutrition

10-year-old Domains

Leadership

Health and
Nutrition

15-year-old Domains

Reconciling

Tensions 1 5
year

Taking Digital

Responsibility Literacy
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Parent-to-teacher reading session, designed to improve
the literacy of parents, so they can read to their children
at home
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The library, a dedicated learning corner for reading.
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THE IMPACT

A shared reading
culture to
transform early
literacy

Despite obstacles, the initiative has fostered
a stronger reading culture and enhanced
learner engagement, creativity, and
confidence in literacy. It has been
implemented over the past three years,
reaching three cohorts of learners, and has
consistently demonstrated positive results.
Learners have shown marked improvement
in reading readiness, progressing from
recognizing syllables to reading three- to
four-letter words and simple sentences with
growing fluency.

Beyond literacy, the programme has
contributed to the development of self-
confidence, holistic growth, and key
competencies such as communication,
collaboration, and critical thinking. It has
also helped nurture essential values, laying
a strong foundation for lifelong learning and
personal development.

"I was happy to have many materials for reading in
my class and at home. I was also happy to see my
mother coming to school. She helps me read at
home.”

Julius Ochieng, Grade 3
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THE IMPACT (CONTINUED)

Before and after learning outcomes for age 5 girls in Kongowea Primary
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5CHOOL NAME

Amani Primary ECDE

|Bandeni Primary ECDE

IEa njoni primary ECDE

Iistiqama

|Kad:a ndani primary ECDE

[khairat Muslim

Kol a primary ECDE
Marimani primary ECDE

iM ikindani primary ECDE

i!u'l rima primary ECDE

IM tongwe primary ECDE

I!u'l wijabu primary ECDE

!Ra hma majaoni

|Rasul Akram

Shika Adabu primary ECDE

Shimo la tewa primary ECDE

Tagwa-Magongo

PERFOMAMCE PER DOMAIN
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Tam Mboya primary ECDE

Pre-Primary Level Gender

Tudar primary ECDE

Ziwa la Ng'ombe ECDE

PP1 Boys
PPZ Girls

5CHOOL NAME

Amani Primary ECDE

|Bandeni Primary ECDE

IEa njoni primary ECDE

Iistiqama

|Kad:a ndani primary ECDE

IKhaimt Muslim

Ko a primary ECDE
Marimani primary ECDE

iM ikindani primary ECDE

i!u'l rima primary ECDE

IM tongwe primary ECDE

I!u'l wijabu primary ECDE

!Ra hma majaoni

|Rasul Akram

Shika Adabu primary ECDE

Shimo la tewa primary ECDE

Tagwa-Magongo

PERFOMAMCE PER DOMAIN
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Health and
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nd Sociad Emotional  Mofor Skills
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Tom Mboya primary ECDE

Pre-Primary Level Gender

Tudor primary ECDE

PP1 Boys

Ziwa la Mg'ombe ECDE

PP2 Girls

I love seeing children progress from the known to the unknown, reading confidently and

2030

interacting with others. My dream is to see more children enrolled in ECDE and to have more
resources to support their learning.”
Mwanaisha A. Mwacheruphe, Teacher
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THE IMPACT (CONTINUED)

Before and after learning outcomes for age 5 boys in Kongowea Primary

PERFOMAMNCE PER DOMAIN

SCHOOL NAME

Amani Primary ECDE
|Bondeni Primary ECDE
IEanani primary ECDE
Iistiqa ma

Kadzandani primary ECDE
Khairat Muslim
|Kongowea primary ECDE 135

Marimani primary ECDE 1 111
Mikindani primary ECDE
|Mrima primary ECDE
iMLﬂngwe primary ECDE da
IM wijabu primary ECDE
I!Rahrna majaoni

IRESUI Akram functians sxpresie Capacily Mutritian
Shika Adabu primary ECDE laguange

Shimao la tewa primary ECDE
Tagwa-Magongo

Tom Mboya primary ECDE Pre-Primary Level Gender
Tudor primary ECDE PP1 Boys
Ziwa la Mg'ombe ECDE PP2 Girls
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Dwerall Seare Copnitive problem solving  Reflectses and Socisd Emational  Mafor Skalls Health and

PERFOMAMNCE PER DOMAIN

SCHOOL MAME

Amani Primary ECDE
|Bondeni Primary ECDE
IEanani primary ECDE e

Iistiqa ma

Kadzandani primary ECDE 2 208 2.08 115 215 2
Khairat Muslim

|Knggnwea primary ECDE

Marimani primary ECDE kL
{Mikindani primary ECDE 5

i!u'l rima primary ECDE

iM tongwe primary ECDE
IM wijabu primary ECDE

W

I!Rahrna majacni
IRESUI Akram functions sxpresinie Capacity Nutritian
Shika Adabu primary ECDE laguange

Shimo la tewa primary ECDE

Dwerall Seare Copnitive problem solving  Reflectses and Socisd Emational  Mafor Skalls Health and

Tagwa-Magongo
Tom Mboya primary ECDE Pre-Primary Level Gender
Tudor primary ECDE PP1 Boys
Ziwa la Mg'ombe ECDE PP2 Girls

"I can read sounds and letters and syllables and also pictures. I love my class because there
are many things to play with.”
Mohammed Abubakar, PP2 learner

“The innovation is good because it helps parents know the progress of their children and
assist them at home. I also learned many things about ECDE - the teachers explain how
children read so that we can help them too.”

Milicent Achieng, Parent
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Meet the Teacher

About me

I have worked for 19 years and above as an ECDE educator.
I love singing and playing with children and seeing them
progress from known to unknown. It is also my pleasure
seeing children able to read and interact with others by the
end of PP2 and able to do things on their own with

confidence.
f\ ) My ambition is to see more ECDE children enrolled in our
school so that they can benefit from our innovation to see that
::wanl? isha hA " we have more ECDE classes, enough digital gadgets and
wacncrupne physical activities.
ECDE Educator

Job Title
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Follow our story:

Website: schools2030.org
Twitter/X: @schools2030
LinkedIn: @schools2030
Facebook: @schools2030
Instagram: @_schools2030

Contact the team

behind this innovation:
Mwanaisha A. Mwacheruphe - 0722901575
Joyce Andesia - 0726860997

Monica Julie - 0717547364
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