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THE SELF-ESTEEM

BOOSTER

Country: Kenya

Target Age: 15 Years

Learning Areas: Building Confidence | 

Relationship Building | Taking Responsibility | 

Empathy

HOLISTIC

LEARNING

INNOVATIONS
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T H E  C O N T E X T

Frere Town Secondary School, a mixed day school located in Frere
Town, Mombasa, has a population of 822 learners across 13

streams, with approximately 65 students per classroom. The school

serves a vibrant and diverse community with varying beliefs,

cultures and values. However, it faces significant educational

challenges, including drug abuse among some learners, truancy,
low self-esteem, poor attitudes toward education, and inadequate

parenting. Infrastructure is also a concern, with insufficient

classrooms and a low teacher-to-learner ratio.
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How might we encourage students to build 
self-esteem and confidence?

T H E  C H A L L E N G E

Low self-esteem among students is a significant challenge that affects 
their academic performance, social interactions, and overall well-being. 

Many students struggle with a lack of motivation and confidence, often 

stemming from limited recognition or support at home or among peers. 

This can lead to feelings of inadequacy, stigma, and disengagement 

from learning. Without proper intervention, low self-esteem can hinder 
students’ ability to set goals, take on challenges and reach their full 

potential, creating a cycle of underachievement and negative self-

perception. 
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To address low self-esteem among learners aged 13 to 16 years, the 
teacher conducted assessments using questionnaires, oral 

observations, and class observations during various activities, 

focusing on digital literacy and responsibility. Learners with low self-

esteem were identified based on their responses and observed 

behaviours. Those with high self-esteem underwent training on peer 
guidance and counselling skills, facilitated by the design team and a 

counselling expert. These trained peer counsellors then used their 

knowledge to support their peers, fostering a caring environment. 

The team also received training on information privacy to ensure 

confidentiality in their interactions. Weekly follow-up meetings are 
held to monitor progress and engage learners in activities designed 

to further boost self-esteem. 

THE SELF ESTEEM BOOSTER

T H E  I N N O V A T I O N
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The innovation was tested over a 
one-year period across four 

classes. The team evaluated 

assumptions of desirability, 

feasibility, and viability. The 

guidance and counselling 
programme received positive 

feedback from both students and 

administration. Out of 40 students 

who responded to questionnaires, 

25 were identified as having low 
self-esteem. 15 peer counsellors 

were trained to support the 25 

learners with low self-esteem. Initial 

assessments have revealed that 

student confidence has built 
through this initiative, which is 

having a positive impact, in turn, on 

their other studies.

Assessments will continue to be 

conductive on a formative basis to 
understand the impact the peer 

counsellors are having on a longer-

term basis. The team plans to invite 

other teachers to test the 

innovation in their classrooms. 

T H E  I M P A C T

A knock-on positive 
effect on other 
studies
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Chemistry and Mathematics Teacher

Meet the Design Team

Chemistry and Physics Teacher

RAY CHITEMA

CLIVE NDEMO

A hard working and driven individual who isn’t  
afraid to face a challenge. An open person who 

is passionate about teaching  with nine years 

experience . Future ambitions are fostering 

growth, learning and development of students, 

creating a positive and inclusive environment 
that inspires curiosity and  positive attitude of 

learning in our school and community.

He is  passionate about  his work because he 
believes  in what he does, with a steady source 

of motivation that drives him  to do his best. He 

has 10 years teaching  experience . Currently the 

senior most teacher at Frere Town Secondary 

School. His  interest are,  instilling discipline 
among the learners as well as ensuring they 

excel academically. Looking forward to a morally 

upright community.  
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Biology and Chemistry Teacher

Meet the Design Team

VALLARY ALUOCH

A dedicated Biology and Chemistry teacher 
with seven years of experience in the 8-4-4 

curriculum and also the head of  the science 

department. She enjoys working with 

colleagues and students from diverse cultural 

backgrounds. Her  greatest inspiration is 
integrating ICT in teaching and learning to 

ensure challenging concepts are simplified. 

Looks forward to a working environment where 

learners abilities and interests are well taken 

care of for an inclusive classroom.   

A Self driven, hardworking and focused 
teacher. Has been teaching for thirteen years 

with a great passion for guiding and 

mentoring students holistically to enable them 

fit into the global word. As well as instilling 

practical skills to learners for future careers. 
Her future ambitions are fostering 

collaboration, respect for diversity and digital 

literacy amongst the learners.
Chemistry and Biology Teacher

REBECCA ASIKOYE
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Contact Details for School or Teacher (if appropriate)

Follow our story:

Website: schools2030.org
Twitter/X: @schools2030
LinkedIn: @schools2030
Facebook: @schools2030
Instagram: @_schools2030


