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MANAGEMENT

Country: Kenya

Target Age: 4-6 Years 

Learning Areas: Self-Efficacy | Self Awareness | 

Communication | Collaboration Leadership | Taking 

Responsibility | Relationship Building

HOLISTIC

LEARNING

INNOVATIONS
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T H E  C O N T E X T

Majaoni ECD serves 92 learners across two early childhood classes (PP1 

and PP2), located in Majaoni – a diverse, densely populated area where 
most residents are low-income earners. The community experiences a 
high level of parental illiteracy, which affects children's timely transition 
from home into formal schooling.

A key challenge faced by the school is the presence of over-age learners 
in early childhood classes. These learners often exhibit behavioural and 
maturity differences from their younger peers, leading to hyperactivity, 
destructiveness, and bullying. Such behaviours affect not only their own 

motivation and self-worth but also slow down the overall learning pace, 

as the ECD curriculum is not designed to meet their needs.
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T H E  C H A L L E N G E

Over-age learners have been struggling to 
engage with ECD content designed for 

younger children, finding it insufficiently 

challenging and becoming disruptive as a 

result. Teachers have observed these older 

learners dominating learning activities, 
denying younger children the opportunity 

to access and use teaching and learning 

resources. Bullying and hyperactivity have 

made it difficult for the whole class to 

follow instructions and maintain focus.

Through parent interviews, the team 

identified poverty and parental illiteracy as 

the root causes of late school enrolment. 

As one parent put it: "Poverty and domestic 
issues make me unable to enrol my kids at 

school on time." The result has been 

classrooms where significant age and 

maturity gaps between learners create 

daily disruption, affecting the learning 
environment for everyone.

How might we handle 
overaged learners who are 

bullying, destructive or 
hyperactive.
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The team developed a Classroom Regulations System – a set of practical strategies 
and visual tools designed to manage learner behaviour, maintain a productive 

learning environment, and ensure instructional activities run smoothly. The system 

combines several complementary components:

Regulation icons – visual symbols displayed in the classroom to set clear 
expectations and boundaries

A sliding television – an iterated visual tool used by teachers to facilitate classroom 

regulations interactively with learners

Reinforcement charts – used for positive reinforcement, tracking and celebrating 

behavioural improvements
Visual daily schedules – supporting time management and routine through familiar, 

predictable structure

Teachable moments – capitalising on spontaneous opportunities to reinforce 

positive behaviour and values

Interactive learning activities – keeping all learners, including over-age students, 
actively engaged

Together, these strategies create a learning environment where all learners, 

regardless of age, feel safe, respected, and motivated to participate.

CLASSROOM MANAGEMENT AND CONTROL

T H E  I N N O V A T I O N
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Improved behaviour, 
engagement, and learning 
pace across eleven ECD 
classes in three schools.

Implemented over eight months 
across three schools and eleven 
classes, the Classroom Regulations 
System has delivered clear results. 
Learners are now more disciplined 
and orderly, peer relationships have 
strengthened, and the learning 
environment is calmer and more 
inclusive. Smoother classroom 
management has enabled earlier 
completion of the syllabus, giving 
teachers more time for enrichment 
and support.

The team's next step is to expand 
the system to ECD classes across 
additional schools, and to present 
the innovation to other counties and 
countries as a replicable model for 
early childhood classroom 
management.

"These icons will help children to 
behave well and understand lessons 
more quickly and easily."
— Zakaria Benjamin, community 
member

T H E  I M P A C T

The teacher is facilitating the  classroom 
regulations  using   sliding. television  with 
learners. In order  promote positive behavior of 
learners and their performance
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M O V I N G  F O R W A R D

Our next step is to ensure we implement the Innovation in our 
classroom environment and to the ECD classes from other schools.
Our plan is to our innovation as incubation for  others to  use  it also  
represent to other counties and countries.
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Masud Ndenge Mohammed 

Lydia Kerubo Nyasemi

Gaudenzia Savini Mwimali

I have been a teacher at Majaoni ECD for the past seven years. 
I am passionate about teaching young children, counseling 

them, playing with them and nurturing positive behavior 
through guidance. My goal is to ensure that innovative 
teaching practices promote discipline, engagement, and 

improved learner performance.

The  goodness of the solution teachers need to put in practice.

I am currently at Majaoni my to provide an education that 
equips learners with the skills to succeed in the future.

I love helping children discover new ideas and find solutions 
through encouragement. I am passionate about making 

education accessible, engaging, and effective for every learner.

I am continually learning and improving my teaching skills to 
better support my students. My greatest motivation is to serve 
with a genuine heart, helping young learners grow and reach 

their full potential. ECD, where goal is 

I have worked in Utange ECDE for seven months. I enjoy 
engaging learners in a variety of activities and applying 

different pedagogical approaches to make learning meaningful 
and enjoyable.

I aspire to work in an environment that supports learners 

holistically, nurturing their academic growth and preparing 
them for a bright future—both in school and within the 

community.

I believe that together, we can transform this young generation 
with sincerity and wholehearted dedication.

M E E T  T H E  T E A C H E R S
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Contact Details for School or Teacher (if appropriate)

Follow our story:

Website: schools2030.org
Twitter/X: @schools2030
LinkedIn: @schools2030
Facebook: @schools2030
Instagram: @_schools2030


